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Strengths and weaknesses of a metropolitan

center In transformation

- developinigbomarket
- publiavorkgrojects
- anexceptionallturaheritage

BUT
a weakened housing market
* too many vacant or derelict properties
* small housing units (66%) for rent (85%)
* high rate of demographic turnover
financially insecure population
lack of diversity
cultural legacy under threat

> a questionof urbanconglomeration
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Urban renewal project 1996 - 2008

- Address the development inequality between the two banks

of the Garonne river

- Create a new North/South development corridor along the river
- Restore vitality to the core of the city-center

Major urban development efforts between 1996 - 2008

- tramway

- planning and design of public spaces

- planning and design of riverside areas

- planning and design of the east bank of the river

- maintenance of cultural legacy and historic city-center
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tramway on the pont de pierre bridge
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riverside gardens
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Urban renewal project 2008-2030

- concerted effort to increase population (+ 100,000 residents):
- construction of 60,000 new housing units along the development corridor
- effort to revitalize the historic city-center

Ways and means

- structured development plan for city-center (National Program for
Redevel opment of Neglected Historic

- mass transit loop around area

- 2 new urban hubs (BAF-Brazza, Floirac-Gare Saint-Jean),

- 2 new major infrastructure projects (Bacalan-Bastide and Jean-Jacques
Bosc bridges)

- new lakeside neighborhood (Ginko)

- aggressive economic development plan



Action-plan:
revitalization of the historic center since 2002

The project :

Al mprove the quality of wurban
APromote the economic -<canted c ul
AOf fer modern |iving in a res
ARenew efforts to increase so
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Offer modern living in a preserved and celebrated
historical area

Goal of 2,400 housing units Completed by end of 2013:
rehabilitated or built between 2002 and 2014: 2,220 housing units
- 1,645 private housing rental units 1,612 98%
(480 government-subsidized) 419 26 %
- 250 public housing units 300 120%
- 400 housing units for sale 231 58%
- 105 owner occupier 77 73%
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PERIMETRE DE LA C.PA.

PRY A SRS
Development zone %&é | f’“'l’f" SV
' N =

as defined in 2002 :
203 hectares
23,500 housing units

extended in 2007:
+ 21.5 hectares

Total = 225 hectares and 24,000
housing units
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Housing questions In urban renewal

4 major requirements

Strategic intervention in specific priority areas while preserving the overall inte
the project.

Diversify housing developments

Maintain the level of commitment to housing subsidies

Respect and promote elements of cultural heritage

Operational means:

Program of Operations for Habitation Impravévsbinh Urban Renewal Proj&dtk (
5year financiqman: 2003008, renewed for 20016

Public concession of urban planning (GieAjract awarded by the City of Bordeaux o In(
(SEM) in July, 2002 for a period of 8 years, extended by amendement to 2014.




OPAH
Op®r ati on Programm®e doAmM
(Program of Operations for Habitation
Improvement)

Public subsidies to private entities
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OPAH « Urban renewal » properties

Financial assistance to owners engaged in renovation and improvement projec

-2003/2008L5 Miin subvention$o renovat@30 housing unit§) creat&4
common premiseand to improve or cré&earking places.

-2011/2016: More than\Miin subvention$or 600 housing units
This aid affects:

A Current or future landlords

A Owners of vacant or derelict properties

A Owner occupiers
Works that can be subsidized:

A Improving comfort, security, hygiene, and the overall refurbishing of
apartments and housing

A Promoting cultural heritage
A Improving energy efficiency in housing units
A Adapting housing to better suit the elderly or people with limited mob
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OPAH « Urban renewal » properties since 2011

Mean for 88 Work costs Vi Cost per m? Total subsidies Percentage of
costs subsidized

authorized projects before
taxes

Average housing 65,709 O 1 3410 30,799 0
costs

68% of housing units rated « C » or
better, making them eligible for a
rebate and guaranteeing affordable

utility bills
Energy efficiency rating before works Energy efficiency rating after works
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OPAH « Urban renewal » properties

88 authorized projects 204 housing units built
6 MU of works thanks to 10 of subsidies leads to 5,5 @ works
2,8 M( of subsidies expenditures
B 15451810 = ANAH 100.000 €
6% - '
W 3222140 m Ville
11% = CUB 80,000 €
mCG33 60,000 € Travaux moyensHT
B 1585896 0 40,000 € Subvention
B 76795910 56% 20.000 ¢ I
27% '
- € T 1
Gobal PB
Advancement of opera.tions in terms of 16 M de works generated by
credit and housing units as related to OPAH
ultimate goals.
5000000
4000000 — Montant travaux
3000000 +— —— créditsrestants PB— 6 MU logements
2000000 |— 10 Mg~ Of which subventionnes
1000000 -+— of which 3 Muin
0 : : : , 5 Mdain Malraux Montant travaux
Anah  Ville Cub CG33 Malraux Iogemer]ts non
33% 36% 29% 30 subventionnés
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OPAH « Urban renewal » properties
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OPAH « Urban renewal » properties

20 cours de la Somme (
Marne/yser)
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160 cours Victor Hugo (victoire) 23 rue du Portail ( Ste croix) 52 rue Camille Sauvageau
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