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We aim to reach at landfills

of the total municipal waste
is being recycled in Romania.

IMPACT DESIRED

ROUND 1

There is a high level of pollution
caused by the use of over

2 million cars

in the undersized infrastructure of

Bucharest and we have a high rate
of respiratory diseases compared
to the European level.

We aim to inspire businesses
to switch to more sustainable
transportation means.




We aim to be a reliable and
fair employer and to provide
a growing number of jobs for

Unemployment rate in

| o ' t
Msabaaieniod e s Sl people in difficult situations.

CHALLENGES WE FACE
IMPACT DESIRED

ROUND 2
* %

There is a high need in the society
(companies, individuals) to access

products and services that help

protect the environment. We aim to contribute at behavioral
changes at individual and organizational
level for “greening the system” through
offering concrete products and services.
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U< IMPACT BUSINESS CONCEPT

started in September 2009

Collecting paper
from organizations
that generate small
amounts of waste
(25kg-150kg).

Using an efficient
and eco-friendly
transport mean:
cargo-bikes. people.
(the bikers)

Offering jobs to
disadvantaged




TONS OF PAPER WASTE COLLECTED

350 companies

242 companies

120 companies

27 companies

2009 2010 201 2012



TONS OF PAPER WASTE COLLECTED




TONS OF PAPER WASTE COLLECTED

-300 tons of paper 88 tons of paper waste
waste collected from an collected in one year
area 3 times larger than

ours, with heavy trucks.




of CO, emissions

So far, we saved 1775 tonS
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THE BIKERS

Alexandru Antonian. 39.

He has five children and is
the sole provider for his
family. It's his first time
I\ working legally.

Gelu Raimond Marin. 21.

He doesnt have any family
left, is temporarily living in a
day centre.




BUSINESS LOGIC

3 SOURCES OF INCOME

YOUR
LOGO
HERE

Advertising space
on the cargo-bikes

Fees paid by clients Revenue from selling +

for collection service the paper we collect and co-branded

campaigns

+ potential in the future: delivery/collection of other products, environmental education for
employees, bikes and paper products manufacturing, social services, sponsorships etc.



150 existing client
Fees pald by Clients exiIs |ng cuents

for collection service

} } 200.000 companies
in Bucharest

SOME OF OUR CLIENTS
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88 tons of paper
waste collected by

our project Recicleta
in 2012

Revenue from selling
the paper we collect

70.000 tons

of paper are wasted at landfills
m in Bucharest every year.




51500%€ raised by
our project Recicleta
from advertising
and co-branded
campaigns

Advertising space
on the cargo-bikes
and co-branded
campaigns

OUR PARTNERS
i Bucharest DB| SCHENKER ¥ RBS

City Hall The Royal Bank of Scotland
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Argint’, tanarut este internd

RESPONSABILITATE SOCIALA

CARIERE
COLECTAREA
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NEXT DEVELOPMENT STAGE
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BUDGET

YEAR| YEAR YEAR  YEAR
105.500 | 108.000 | 108.000

m 38.500 60.900 64.600 64 600 64 800
Total -27 900 -3.900 40.900 43 400 43. 200

Infrastructure 44000
investment™”

“ human resources, administrative costs, cargo-bike maintenance etc.

“* 4 cargo-bikes, special containers, equipment, alarm system, GPS, CRM and online orders
system, sales campaign etc.



ESTIMATED IMPACT

861 tons of @ % 8 jobs created
recycled paper

>30.000 employees
reached by our
educational activities

~8.000 tons of CO,

emissions saved




THESTEAM

ViitorPlus has 7 years experience in running educational, practical, sustainable development

projects and starting up social enterprises, with a yearly budget of >350.000 euro

G

BOARD OF
DIRECTORS

VOLUNTEERS

BIKERS

ACCOUNTING



to switch to more sustainable
transportation means.

We aim to reach at landfills %
g We aim to inspire businesses

paper waste from organizations.

THE ONLY THING WE TAKE WITH US
WHEN WE'RE GONE,
IS WHAT WE LEAVE BEHIND.

We aim to be a reliable and
fair employer and to provide
a growing number of jobs for
people in difficult situations.

e o o
We aim to contribute at behavioral
changes at individual and organizational
level for “greening the system” through

offering concrete products and services.
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the association for sustainable development

The ONLY recycling COLLECTOR in Bucharest for small

quantities of paper waste from offices by use of
NON-POLLUTING transportation, cargo-bikes, and
EMPLOYING socially disadvantaged people.

www.viitorplus.ro/recicleta



