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● « The idea that the government can disengage from specific policies 

and just focus on general framework conditions in a sector neutral 

way is an illusion based on the disregard for the specificity and 

complexity of the requisite publicly provided inputs and 

capabilities » Hausmann and Rodrik, 2006 
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● RIS3 – identifying strategic domains to support firms and other actors to 

engage in collective actions to develop new activities in these domains  

● Two qualifications 
● Not a substitute for standard policy but an additionnal option 

● Not just a high tech strategy – priorities selected are not limited to a certain part of the economy 

● Specialisation : many benefits… 
● To form critical mass and address specific capabilities and infrastructure for innovation in the strategic 

domains 

● … but a delicate game! 
● Policy design matters 
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● RIS3 is not about sectoral prioritisation 
● Why? 

● Specialisation is on modes of transformation of sectors and ways to 

establish new ones 

● Priorities are transformative activities 

 

On what? 

       Biotech. 

       nanotech. 

Forest,  

pulp & paper  

industry 

Tourism ICT Agrofood  

Forest based bio-

economy 

Digital 

services 

for tourism 

ICT appli 

for 

agrofood 
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● Avoiding the Gosplan! 

● The omniscient State can acquire all the required information ex ante  
● ‘Principal – agent Governance’  

● « What if, as I and many others assume, there are no principals…with the robust and 

panoramic knowledge needed for this directive role? » (Sabel) 

● ‘Self-discovery’ : the experimental dimension of industrial policy # 2 
● S3 is experimental in nature  : a few bets are placed in various domains : success, failure, feedback 

● This is different from policy # 1 where the bets are safe – and the omniscient planner solution can work 

well 

● By definition experiments imply discoveries and surprises 
● Organizing the discovery process 

 
 

How? 
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● A living document! 
● Adaptative capacities to discontinue some projects/priorities; address new opportunities 

● One simple argument : activities should exit from the S3 just because at some points there are no longer 

‘new’ (automatic clause of exit after a certain period of time) 

● Monitoring and evaluation 

 

When? 
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4 key points on RIS3 

● A) A policy characterized by more 

intentionality, centralization and 

prioritization – to address the 

formation of critical mass & 

agglomeration and the provision of 

specific capabilities and infrastructures 

in a few strategic domains 

● B) No sectoral proritisation  but 

RIS3 is about modes of 

transformation of existing sectors or 

creation of new ones 

(transformative actitivities) 

 

● C) Transformative activities are not 

known ex ante - EDP 

 

● D) A living document : flexibility; 

monitoring and evaluation 
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From EDP to the growth of new activities 
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Base of evidence : Ticino (CH) 

Location Quotient in Life Science 

Industry in Ticino, 2011 

Patent- and industry specialisation in 

Ticino, 2012 

Capacity to Compete 2012: Sectoral contributions Ticino 

in relation to Western Europe 

     Quelle: BAK Basel Economics AG 
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From EDP to the growth of new activities 

Economic and industrial 

structures 

Entrepreneurial 

activities 

Analysis of 

entrepreneurial 

resources 

Base of evidence 

Dialog and 

interactions 

MGT - GPT 

Priority’s areas - (1…n) 
Exploratory projects, 

platforms, networks… 

Transformative activities,  

critical mass 



Stratégies de Spécialisation Intelligente 

Basque Country 

Economic and industrial 

structures 

Entrepreneurial 

activities 

Analysis of 

entrepreneurial 

resources 
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Transformative activities,  

critical mass Priority’s area  
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Open plat-form Industry 4.0 

Network for building industry 4.0 

capacities 

Education and training in MINT 

Projects connecting advanced 

manuf with environment and 

energy 

… 
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Priority‘s areas should not be too broad  

Energy  

Industry 4.0 
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Evaluation and monitoring 
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Between pure bottom up and total top down ! 

Economic and industrial 

structures 

Entrepreneurial 

activities 
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Dialog and 

interactions 
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« An intermediate process between 
total top-down and pure bottom up 
aiming enhance coordination within 

a framework structured by the 
Government » (P.A.David) 
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● Analyse potentials and opportunities 

● Identify priority’s areas 

● Stimulate projects in each area (R&D, platforms, networks, leaders) 

● Help the new activities to grow 

● Monitor and evaluate 

● Re-start the process at any time 

 

 

RIS3 = putting in place a process to.. 
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● Risk of regions being locked in trajectories of minor innovations? 

● Not a risk : it is not true that in the realm of innovation there is only one game 

in town 

● For many regions, the key point is not inventing at the frontier but rather 

generating innovational complementarities in adopting sectors 

● Based on RIS3, a ‘secondary region’ becomes capable of allocating R&D and 

other innovative inputs in critical domains so as to lever the growth potential of 

the prevalent KET  invented elsewhere 

 

 

 

 

 

Is there a RIS3 trap? 
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