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Presentation



The aim of the 
project was to 
research best 
practices in CSO 
engagement that 
are relevant and of 
interest to the EIB.

● Outline the CSO engagement activities and 

strategies undertaken by the EIB

● Identify relevant CSO engagement strategies of 

other IFIs 

● Highlight how these best practices could be 

used by the EIB to add value to its current CSO 

engagement approach 

About us:

-Masters students at Sciences Po (different Masters)

-Interest in civil society engagement, partnerships

-Understand how an institution like the EIB develops 

engagement activities and makes changes to its current 

practice



To research best 
practices we took a 
two-pronged 
approach: desk 
research and 
interviews

Interviews 

1. African Development Bank

1. Agence Française de Développement 

1. European Bank of Reconstruction and Development

Desk Research

Initial selection of twelve financial institutions based on their
proximity to the EIB (activities /geography) narrowed to seven

Consultation of publicly available resources, including
websites, annual reports, and other online sources



To understand the 
EIB’s current CSO 
engagement activities, 
we consulted 
documents online and 
discussed with Mr. 
Gloukoviezoff

Key Documents consulted

● EIB Transparency Policy

● Environmental and Social Handbook

● EIB Complaints Mechanism

● EIB Group Operational Plans

● Public consultations posted on the 

website

● Previous newsletter



Best practice 1:
A strategic framework 

for CSO engagement

A framework for CSO engagement aligned to the 

bank’s long-term vision (AfDB)

● How CSOs contribute to the Bank’s strategic 

goals

● Ways in which the Bank can engage with CSOs

● Specific operational plans and timelines for 

these activities

● A collaborative process to develop the 

framework



The framework 
could be updated 
regularly to reflect 
changing Bank and 
CSO priorities and 
continue to add 
value

Asian Development Bank has a similar framework -

Cooperation between the IFI and NGOs Policy Paper 

● Periodically reviewed to reflect the evolving priorities 

of the bank

● Bank commitments to CSOs

● Outlines steps to be taken to further build the 

relationship between the Bank and CSOs



Best practice 2:
Mainstreaming CSO 

engagement 

a) disseminate best practice information through an 

internal platform or database (AFD)

● internally / project level

● Observatoire des sociétés civiles shares and stores 

information on best practices of CSO engagement

b) have written guidelines addressed to staff (IMF, ADB)

● “Guidelines on IMF Staff Engagement with Civil Society 

Organizations

● ADB’s CSO Sourcebook

c) involve Bank staff in daily CSO engagement (AfDB)

● AfDB internal awareness workshops
○ CSO engagement embedded into job descriptions

○ CSO engagement as KPI for managers



● Environmental and Social Handbook could be used as a 

mechanism to share best practices among project 

promoters

● Internal database of CSOs and intranet could be used 

to create a platform such as the Observatoire

● The on-boarding process of new employees could 

include additional materials such as a CSO 

engagement toolkit

Internal 
dissemination 
could build on 
existing platforms 
and sharing 
mechanisms



Best practice 3: 
Creating deeper 

partnerships with 

CSOs

Capacity building

● Technical support (EBRD)

● Scholarships for certified trainings 

(IADB) on site and on digital 

platforms

Hiring CSOs as consultants

● Technical issues at field level 

(ADB)

● Fragile states and crisis situations 

(AfDB)



Deeper partnership 
opportunities can 
be communicated 
through guides and 
presentations

Communicating with CSOs on how they can be 

more deeply involved

● Guide for CSOs on how to engage with the Bank 

(ADB)

● Presentations on specific topics  (AfDB) 



Best practice 4:
Enhanced 

Accessibility

Easy-to-use transparency portal

● KfW Development Bank Transparency Portal

○ Interactive Map

○ Comprehensive Reports on Results and 

Source of Funds

● European Bank for Reconstruction and 

Development

○ Comprehensive Country-Strategy Reports 

(written with CSO input)

○ Identifying CSO 

Accessible newsletter

● Archives of newsletters on the website

Language Availability



KfW Development Bank Transparency Portal

(Source : https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-Bank/Local-presence/Asia/index-2.html)





General Conclusion
4 best practices to add value to the EIB’s 

current civil society engagement 

1. Create a clear and accessible strategic 

framework for CS  engagement 

2. Foster CSO-engagement culture amongst EIB’s 

employees and project promoters

3. Deepening the partnerships with CSO showing 

them how they can be more involved and 

benefiting from the knowledge at field level

4. Improve the accessibility of information

The EIB already possesses an innovative 

framework of civil society engagement.

From this foundation, there are exciting 

opportunities to implement best practice  to 

further develop meaningful partnerships with 

CSOs and create long-term value for the Bank. 


