
IES Strategic and Financial Planning Programme 
October 2021 to March 2022 (online training)

The EIB Institute is organising an exclusive training course for the SIT Alumni Network in partnership with IES-Social Business School (IES-SBS), the first business school focused on Social Innovation.

This online training course includes pre-recorded videos, live online sessions and one-to-one follow-up sessions. There will be four modules: 1. Strategic planning and impact management; 2.Financials for impact; 3. Business plan and investment assessment; and 4.Talent management. 

The release of the videos and live sessions will take place from 19 October to 13 December 2021. Individual follow-up sessions will be held from November to March 2022, in line with availability. 

The complete schedule is below:

	Module
	Pre-recorded videos and materials released after the live session
(1 hour per module)
	Live session- Zoom 
16h00 – 18h00 (CET) -  (2 hours per module)
	Individual follow-up sessions (November to March)
	Total time required (in hours)

	1. Strategic planning and impact
management
	19 Oct 
	4 Nov
	1 hour per module/per project
	4

	2. Financials for impact
	4 Nov 
	17 Nov
	1 hour per module/per project
	4

	3. Business plan and investment
assessment
	17 Nov 
	30 Nov
	1 hour per module/per project
	4

	4. Talent management
	30 Nov 
	13 Dec
	1 hour per module/per project
	4

	
	
	
	
	16



Application conditions: 
· The deadline to apply is 16 September 23:59 (CEST).
· Applicants must be from an SIT Alumni Impact venture.
· The venture can choose to apply for only some modules and with different participants for each module. Up to three participants per venture/per module. 
· Only applications submitted in English will be accepted.
· [bookmark: _GoBack]Applications will be evaluated based on the application form, which includes the requested essay below (maximum 200 words).

	Venture

	Name of venture
	

	Website of venture
	

	Social media channels
	

	Brief description of venture
	(Max. 200 words)

	Please tell us why the training course/courses you selected are important for your venture.
	(Max. 200 words)
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	PARTICIPANT INFORMATION

	CONTACTS
	E-TRAINING 
(Please fill in the participants for each workshop)

	
	1. Strategic planning and impact
management
	2. Financials for impact
	3. Business plan and investment
assessment
	4. Talent management

	P1 First and last name
	
	
	
	

	P1 Email
	
	
	
	

	P1 Mobile number
	
	
	
	

	P1 Participant's role in the venture
	
	
	
	

	

	P2 First and last name
	
	
	
	

	P2 Email
	
	
	
	

	P2 Mobile number
	
	
	
	

	P2 Participant's role in the venture
	
	
	
	

	

	P2 First and last name
	
	
	
	

	P2 Email
	
	
	
	

	P2 Mobile number
	
	
	
	

	P2 Participant's role in the venture
	
	
	
	



		
CEO’s name ___________________________________________
Date and place    _______________________________________
Signature _____________________________________________
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