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DESIGNING YOUR LEADERSHIP STYLE 
with Kim Van Niekerk
11 April to 17 June 2022 (online training)


The EIB Institute is organising an exclusive online training programme for the SIT Alumni network on “Designing your leadership style” delivered by Kim van Niekerk, a top communication coach.
Kim van Niekerk has designed an online learning programme that is not a typical leadership course. This course will not tell you what good leadership looks like. It will not roll out a textbook on “how to be a good leader.” Instead, it is designed to help you experience what it is like being a transactional and transformational leader. It will help you explore who you are and your way of being. During the course, you will look at how your beliefs, body and emotions shape how you see your work, overcome challenges, unite teams and inspire the best in people. 
The best part is that you will not be doing this alone. As a group of SIT Alumni, you will be reflecting, practising and supporting each other on your individual journeys and sharing group discussions about the cultures you want to create with your leadership. 

This online training course will be delivered from 11 April to 17 June 2022 in 20 minute video tutorials and two 90 minute live online sessions, with 30 minute group coaching sessions every Wednesday to reflect on your efforts. This online commitment is 120 minutes in week 1, 120 minutes in week 8 and 30 minutes in weeks 2-7.

Check out the full schedule below and click here for more information on the course:

	 
	Focus/topic
	Video tutorial released 
	Plenary session (live)
11:00 – 12:30 (CET)
	Weekly group coaching 
14:00-14:30 (CET)

	
	PRE-COURSE VIDEOS
	11 April 
	
	

	WEEK 1 
	FOCUS
	25 April
	25 April (Launch session)
	27 April 

	WEEK 2 
	EMBODIED LEADERSHIP
	2 May 
	No live session
	4 May 

	WEEK 3
	CHOOSING YOUR LEADERSHIP COMMITMENT
	9 May
	No live session
	11 May 

	WEEK 4
	SETTING VISIONS
	16 May 
	No live session
	18 May 

	WEEK 5
	BOUNDARIES: SAYING NO AND SAYING YES
	23 May 
	No live session
	25 May 

	WEEK 6 
	COLLEAGUES
	30 May 
	No live session
	1 June 

	WEEK 7 
	COLLEAGUES – PART 2
	6 June 
	No live session
	8 June 

	WEEK 8 
	SETTING CULTURE
	13 June 
	17 June 20 (wrap-up session)
	15 June 

	
	
	
	
	






Application conditions: 
· The deadline for applications has been extended from 14  to 28 March, 23:59 (CET)
· Applicants must be SIT Alumni.
· [bookmark: _GoBack]Only applications submitted in English will be accepted.
· Applications will be evaluated based on the application form, which includes the essay requested below (maximum 200 words). 
· More than one application from the same venture may be accepted, subject to availability.

	Venture

	Name of venture
	

	Website of venture
	

	Country
	

	Brief description of venture
	(Max. 200 words)

	Please tell us why this training is important for your venture

	(Max. 200 words)















	INFORMATION
	PARTICIPANT 1
	PARTICIPANT 2 – may be accepted subject to availability

	First and last name
	
	

	Email
	
	

	Mobile number
	
	

	Short bio of participant
	 
	

	Participant's role in the venture
	 
	



CEO’s name ___________________________________________
Date and place _______________________________________
Signature _____________________________________________
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