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E-training: Building an effective social innovation team
January and February 2023


SIT Alumni can now apply to attend the Building an effective social innovation team e-training delivered by ChangemakerXchange, a global community of changemakers. Given the nature of the initiative you are encouraged to register with more than one member per venture.

The full schedule is below:


	2 sessions
	When 
	Key learning points

	Building an effective Social Innovation Team




	
26 January 
10:00-11:30 (CET)

	
· Self-diagnostic to evaluate your current team effectiveness and organisational culture.
· Presentation of ChangemakerXchange Team Manifesto and cultures and principles.
· Introduction to a skeleton model of all the key ingredients needed to define and get to your team manifesto and basis for an effective team.


	
	2 February
10:00-11:30 (CET)
	· Presentation of ChangemakerXchange key processes and hacks for running an agile team such as decision on new programmes and partnerships and onboarding. 




Application conditions: 
· The deadline for applying is 16 January 2023, 23:59 (CET).
· Applicants must be from an SIT Alumni impact venture.
· Up to four participants per venture can be accepted. 
· Only applications submitted in English will be accepted.



	Name of venture
	

	Website
	

	Please tell us why the training course/courses you selected are important for your venture.
	(Max. 200 words)

	
	

	
	

	Registration
	Building an Effective Social Innovation Team
2 sessions - 26 Jan, 2 Feb

	P1 First and last name
	

	P1 Email
	

	P1 Participant's role in the venture
	

	

	P2 First and last name
	

	P2 Email
	

	P2 Participant's role in the venture
	

	

	P3 First and last name
	

	P3 Email
	

	P3 Participant's role in the venture
	

	

	P4 First and last name
	

	P4 Email
	

	P4 Participant's role in the venture
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